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As the First Amendment to the Con s t i t u t i on
makes clear – and perhaps surp ri s i n g ly so –
not on ly did our Founding Fathers believe
s t ron g ly in fre e d om of re l i g i on , f re e d om of
s p e e ch , and fre e d om of the pre s s ,t h ey also
understood how essential it is for people in a
f ree society to have the right to “p e t i t i on the
gove rnment for a re d ress of gri ev a n c e s . ” Now
in all ca n d o r, I’m sure the framers of our
C on s t i t u t i on were n’t thinking of the Fl o ri d a
E n g i n e e ring So c i e ty (FES) when they 
d ra fted the First Am e n d m e n t , but that 
d o e s n’t mean it applies any less to FES 
than to any other group or individual in 
this country.

H ow eve r, right about now som e one who has
just read this first para g ra ph is thinking…
SO W H AT? We ll , I believe that not on ly do
we have a Con s t i t u t i onal ri g h t to petition the
gove rn m e n t , but also from a business 
p e r s p e c t i ve we have an absolute 
re s p o n s i b i l i ty to do so! As noted business
g u ru Peter Dru cker makes plain in the 
f o ll owing quote, we all need to be about 
“c reating ch a n g e . ” And that’s what lobbyi n g
is all about.

“The talk you hear about ad apting to ch a n ge is
not only stu p i d, i t’s dangero u s .The only way you
can manage ch a n ge is to cre a te it.”

- Pe ter Dru c k er

The good news is that you can becom e
i nv o lved in the political process without
b e c oming a “b i g - t i m e” l o b b yi s t . You and yo u r

o r g a n i za t i on can provide a wealth of 
i n f o rm a t i on on how legislative initiative s
a f fect your industry at both the state and
n a t i onal leve l s . You can and should help 
legislators do their jobs by pointing out how
their proposals would impact yo u ,
your family, your business, and your are a .

B u t , b e f o re you jump into the “p o l i t i cal pool,”
t h e re are four basic ideas I need to 
c om mu n i ca t e .A fter all , as the Afri ca n
Prove rb warn s , “on ly a fool tests the depth of
the water with both fe e t . ”

POLITICS IS NOT SCIENTIFIC

“In theory,t h ere should be no difference betwe e n
t h e o ry & prac t i c e. In prac t i c e, t h ere is!”

- Yogi Berra

To d ay a great many colleges and unive r s i t i e s
o f fer degrees in Po l i t i cal Science. In fact, I
m yself hold a degree in Po l i t i cal Science from
Fl o rida Atlantic Unive r s i ty. U n f o rt u n a t e ly, i n
re a l i ty there is little or nothing scientific
about politics. Oh sure, t h e re have been
attempts at applying scientific principles or
t h e o ries to political activities, and the art of
p o lling has pro g ressed tre m e n d o u s ly. B u t
p o l i t i cal scientists today have as mu ch ability
to predict with cert a i n ty the outcome of next
ye a r’s election as econ omists do predicting the
D ow Jones Industrial ave rage a month from
n ow or meteorologists do predicting next
Tu e s d ay’s weather. The point is that in tru t h ,
politics is actually mu ch closer to an intuitive
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a rt form than a legitimate scientific pro c e s s .

While this may sound elementary, it is vital-
ly important for any individual or group – 
e s p e c i a lly organiza t i ons steeped in the hard
science of engineering – to re c o g n i ze that
you ca n’t “e n g i n e e r” answers to “p o l i t i ca l”
q u e s t i on s . In the engineering worl d , 2 + 2
w i ll equal 4 eve ry time, h ow eve r, the same
cannot be said for the political worl d .

ALL POLITICS IS PERSONAL

“ If you want to get ac ross an idea, wrap it up in
a per s o n . ”

- Ralph Bunch e

Fo rmer House Speaker Tip O’Neil was fon d
of the maxim that “a ll politics is loca l . ”M y
“ C a ll a w ay’s coro ll a ry ” to O’Ne i l’s maxim is
that “a ll politics is person a l . ” Si m p ly put,
absent a re l a t i onship with your legislator(s)
a n d ,s p e c i f i ca lly their staff, you won’t get
ve ry far in Ta llahassee or Wa s h i n g t on , DC .

In the movie “Yo u’ve Got Mail,” M e g
R y a n’s ch a racter seeks e-mail advice from
Tom Hanks’ ch a racter… without know i n g
that it is his large mega-book s t o re ch a i n
that is threatening the survival of her small ,
l o cal book s t o re .H a n k s ’ re p ly was that it’s
not person a l ;i t’s business. But it beca m e
p re t ty personal to Meg Ryan’s ch a ra c t e r
when she had to close her business!
Som e one once said that a re c e s s i on is when
your neighbor loses his job… but a 
d e p re s s i on is when you lose yo u r s .

Just as in business, a ll politics is person a l .
Your ultimate goal is to have legislators and
their staff soliciting your views on issues
i m p o rtant to your industry.

YA GOTTA BE THERE

“The absent are always wro n g. ” - M ach i avel l i

To establish a solid re p u t a t i on with yo u r
legislator(s) and their staff, either in
Ta llahassee or in Wa s h i n g t on , DC , yo u’ll
need to foll ow the model employed by the
famous major league baseball player (and
f u t u re Hall of Famer) Cal Ripken.

What was Cal Ripken famous for? Most
h ome runs? Most golden gloves? Highest
batting ave rage? Most stolen bases? No,
Ripken became famous for playing in the
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most con s e c u t i ve games. B a s i ca lly, Cal show e d
up for work eve ry day—he “was there”! Being
t h e re means taking the time to develop a re l a-
t i onship – either dire c t ly or through FES –
with the appro p riate folks in Ta llahassee 
and DC .

To be a Ripken-like “p l aye r, ” ya gotta be there,
and here are three tips to help:

• Pre p a re : As in business, p re p a ra t i on is a
k ey ingredient to success in the politica l
a re n a . Ye t , in dealing with complex 
e n g i n e e ring issues, it is sometimes easy to
b e c ome a bit too organized and ove rly 
p re p a re d . Sometimes a con d i t i on I ca ll the
“J e ll-O Syn d rom e” can exist, that will 
hamper the effe c t i veness of an advoca cy
e f f o rt . The Jell-O Syn d rome is where
m o t i on is mistaken for pro g re s s . As the
actor Mich ael J. Fox once re m a rk e d , “I am
ca reful not to confuse exc e llence with 
p e rfe c t i on . E xc e llence I can re a ch for;
p e rfe c t i on is God’s business.”

• Sh ow Up: D on’t all ow the pursuit of the
“p e rfe c t , ” but untimely – answer or 
i n f o rm a t i on prevent you from prov i d i n g
folks in Ta llahassee or Wa s h i n g t on , DC
with a good answer that’s on time! If
Ripken had not been on the field, it would
h a ve been impossible for him to con t ri b u t e
to the success of his team. L i k ew i s e, if yo u ,
or your organiza t i on are not “in the game, ”
then yo u’ll never have the chance to “m a k e
the plays ” that will mean the diffe re n c e
b e tween winning and losing. Like Wo o d y
A llen has said, “f i fty percent of life is just
s h ow i n’ u p. ”

• Pe rf o rm: Like an All - Star short s t o p, yo u r
re p u t a t i on and that of your organiza t i on
w i ll be largely made by how you perf o rm
… or basica lly, h ow you re a c t . Qu i t e
f ra n k ly, in politics as in life, it is som e t i m e s
easier to “a c t” the right way than to 
“re a c t” in the proper manner. But again,
like Cal Ripken, once yo u’ve pre p a red 
and shown up, s i m p ly do what you 
k n ow how to do and the result usually
takes ca re of itself. As Oprah Wi n f rey 
has said, “l u ck is a matter of pre p a ra t i on 
meeting opport u n i ty. ”

FACTS ARE NICE, 
BUT SLOGANS SELL BEER

“As the old philosopher once said,f acts are nice
but slogans sell beer. ”

– J ohn Ehrl i ch m a n

Since most legislators, and pra c t i ca lly all
their staffe r s ,a re not engineering pro fe s s i on-
a l s , a major task will be to translate the
needs of your group from “e n g i n e e r - e s e” into 
“l e g i s l a t i ve - e s e . ” The best way to do this is
to ask yourself three basic questions about
a ny issue:

1 ) Why is this issue important to me?
2 ) Why should this legislator ca re about it?
3 ) What exactly do I want this member to

do about it?
If you ca n’t answer these questions in a cl e a r,
c on c i s e, and non - t e ch n i cal way, the odds are
slim that you will be successful in 
c om mu n i cating with your target audience.

While the “f a c t s ” (big thick re p o rts) cert a i n ly
h a ve their place, what often separates just a
good proposal from a successful one is the
slogan or marketing that goes along with it.
Du ring the Civil Wa r, E d w a rd Eve rett – a
cl e r gym a n ,p resident of Harv a rd Unive r s i ty
a n d ,o rator of national re n own – was asked
to give the keynote address at the cere m ony
d e d i cating the cemetery at Gettys b u r g.
President Abraham Lincoln was invited to
“g i ve a few re m a rk s . ”E ve rett spoke for tw o
h o u r s , and today nobody remembers what
he said. Lincoln talked for two minutes and
his words will never be forgo t t e n .

It is also essential to com mu n i cate your 
p o s i t i on with passion , as well as purp o s e .
If you don’t act like you ca re about an issue,
w hy should the legislators or their staff?
As Ra l ph Waldo Emerson once wro t e,
“nothing great was ever ach i eved 
without enthusiasm.”

So re m e m b e r :

• Politics Is NOT Scientific
• A ll Politics Is Pe r s on a l
• Ya Gotta Be T h e re, a n d
• Facts Are Ni c e, But Slogans Se ll Beer

Now go get’em! And as you do, re m e m b e r
the immortal words of former Fl o ri d a
G ove rnor Reubin Askew… “a lw ays be 
s i n c e re whether you mean it or not.” n
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