" Communicating the
 Selling Ponts of
= Transportation

FBT |
Leadership
Retreaf
Focuses

on Gelling
Right
Message
Out on
Mobility
Needs

FLORIDIAG FOR BETTER




Selling the benefits of
transportation to the public
can be asa difficult as
pitching a heater to a
Floridian on a steamy,
mid-summer afternoon —
the person can’t see the
need to buy now even
though they may need it
somewhere down

theline.

With tremendous growth occurring
throughout the Sunshine State,
Florida's leadership must plan for the
future and the most obvious place to
start is by investing in the state’s trans-
portation infrastructure. Though a hard
sell, communicating that particular
need can be better achieved if the mes-
sage coming from the industry is
humanized, that's according to a nation-
aly renowned transportation researcher
who spoke at the second-annual
Floridians for Better Transportation
(FBT) Leadership Retreat. The event,
which emphasized selling transporta-
tion, was held July 10-11 at the Mission
Inn Resort at Howey-in-the-Hills north-
west of Orlando. More than 150 trans-
portation advocates, including many
members of the Florida Transportation
Builders Association, were in atten-
dance to listen to national and state per-
spectives on the current status of trans-
portation issues.

Dr. Frank Luntz, the retreat’s keynote
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speaker, told the group most Americans
don’t want to pay for improved trans-
portation through increased gas taxes,
tolls, etc. However, if the transportation
community can do a better job of per-
sonalizing its message on the benefits
of investing in transportation — not the
process — to the individual, the public
will respond positively. For example,
look at how you might address safety.

“You can turn it around and ask one
very simple question — ‘At what price
do you value life?” Luntz said. “If we
know we can save lives, not just
improve the quality of life but actually
save lives, at what price do we invest so
we know our kids get home at night
after returning from practice, or our
spouse gets back from the grocery
store, that we can go from point A to
point B safely.”

You can do the same for seniorsin
Florida, he said, by stressing that most
people killed on highways are older,
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Numerous state and federal transportation officials
offered their viewpoints on current issues at the FBT
Leadership Retreat. Above, Earl Durden, Denver Stutter
and Ken Morefield discuss hot topics at the statehouse.
Frank Luntz (right) provided a presentation on how to
better communicate transportation needs to the public.

and investing in safer roads can save
their lives.

“(Americans) understand the personal
impact of taxation ... acknowledge
thereisacost,” he added. “In life, noth-
ing good comes for free; the public
understands that and elected officials
understand it. Don't be afraid to
acknowledge the negative (i.e. gas tax
increase) if it allows you to put thisin
the right kind of context.”

From there, Luntz's speech focused
on concerns from the audience about
fighting off raids on the state highway
fund to pay for education, which could
become a public-relations nightmare
for the industry. Luntz suggested
instead of going to fisticuffs with
education, find alink to schooling and
play off that connection.

The same logic can be applied when
dealing with the ease of getting amend-
ments passed to Florida's constitution,
such as the recent pregnant pigs issue.

continued on page 8
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Rich Juliano

“Get your best minds together, come up
with two or three really good ads and
become part of the process,” he said.
“Always go through the expected chan-
nels first, and go and try to make this
happen the right way. A ballot effort is
truly alast resort ... but if the process
is screwed up and denying you, then
join the process and push somebody
else to the back of the line”

TEA TIME

Aside from Luntz's speech, much
of the discussion at the FBT Retreat
centered on current efforts in Washing-
ton to reauthorize TEA-21, the six-year
federal transportation funding legisla-
tion.

Rich Juliano, public affairs director
for the American Road & Trans-
portation Builders Association
(ARTBA), summarized the various
options legislators could employ to
increase federal transportation spend-
ing, such as spending down the
Highway Trust Fund, removing tax
credits for ethanol and indexing the
federal gas tax to inflation. Juliano also
detailed plans pushed by the leadership
of the House Transportation and
Infrastructure (T&1) Committee, which
callsfor an increase in the federal gas
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tax, that would significantly increase
Florida's funding share.

“It would bring at least $2.5 billion in
annual funding by the end of this cycle
for Florida and more than 56,000 jobs
would be created in Florida alone over
the next six years,” Juliano said. “The
bottom line is 57 percent more federal
highway funding for the state”

However, Tyler Duvall from the U.S.
Department of Transportation predicted
that a gas tax increase wouldn’t be
passed this year, adding “the President
has stated his opposition to any tax
increases” Histalk focused on the
Bush Administration plan to reauthorize
TEA-21 with its SAFETEA proposal,
which doubles the amount of money
delegated for safety improvements as
well as streamlines environmental con-
cerns and issues private activity bonds,
despite lower overall funding amounts
than the House T& | plan.

“We've got 43,000 people dying each
year on the nation’s highways, almost
an equivalent to the amount who died
in the Vietnam War,” Duvall said. “The
Secretary (Norman Mineta) has basical-
ly said this number has got to come
down.”

Floridais also working to get its fair

Summer 2003

Doug Callaway

share of funding back. Florida
Transportation Commission (FTC)
Chairman Earl Durden stressed the
importance of making sure the state
gets back 95 percent of the federal gas
tax dollars it sends to Washington.
Currently, it gets around 87-88 percent.
But Juliano senses a problem might
arise on that issue if there is not an
increase in federal funding that could
come through a federal gastax hike.

“The problem isif the pie is the same
size as last time, how are (legislators)
going to be able to put together a bill
that will passin the House and the
Senate?’ Juliano asked. “If you take
money away from other states, if they
have a net loss, how do you expect to
get votes from their delegation? That's
the problem.”

Spotlight on
State Issves

The FBT Leadership Retreat also fea-
tured many presentations on various
transportation modes occurring all over
the state. Expressways, turnpikes and
toll roads were the topics for a state
panel, which informed the audience
about efforts to increase SunPass toll
collections and plans to build the first
toll road with no toll plazas. The panel
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stressed the importance of tolls to the
state’s economy and meeting its infra-
structure needs, noting that nearly all
new miles of highway being built in
Florida will be some type of toll road.

“There are 700-750 miles of toll
roadsin this state ... that will event-
ually be collecting $1 billion per year
in revenues to go to the state highway
system,” said Pat McCue from the
Tampa-Hillsborough County
Expressway Authority. “ That's equiva-
lent to 10 cents agallon in the state's
gas tax. Can you imagine trying to
abolish the toll agencies and raise the
gastax adime?’

“We can’t built enough roads — we
do need to build alot more than we've
got — but we can't build enough roads
to take care of this (congestion),” FTC
Chairman Durden said. “We have to
get into variable pricing where they
can level out these peaks and valleys
and | don't see any other way. Tolls
seem to be one of the keys to these
lullsin getting traffic smoothed out.”

Denver Stutler, Gov. Jeb Bush’'s
Chief of Staff, emphasized the growth
opportunities in all modes of trans-
portation throughout Florida, especial-
ly in the Jacksonville and Orlando
areas. He al'so emphasized Gov. Bush's
opposition to the light rail initiative in
the state. “The governor oftentimes
says we need to connect our modes
with high-speed rail, then he always
has a pause and says in about 20 years.
| think the veto (on thisissue) isa
huge, huge tap on the brakes”

Ken Morefield, assistant secretary
for the Florida Department of Trans-
portation, urged transportation
advocates to talk to people who don't
know the issues or the conseguences
if Florida stands pat.

“The department of transportation
can provide you all types of statistics
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you need,” Morefield said. “It’ [l show
you we are congested today and if we
spend all of our money in the next 10
years, we're going to be more congest-
ed in 10 years than we are today, the
growth is happening just that fast.
We've got to plan for the future.”

That all goes back to selling and
marketing transportation to the masses.

What You Need.
" When You Need It.

Rinker
MATERIALS™

|

“Our job isto sell an essential prod-
uct, that’s why we came up with the
(retreat) title “ Selling Transportation”
because we have this great product and
yet it doesn't register on anybody’s
top-10 list of things that should be
funded,” FBT President Doug
Callaway said. “That's our job now.”

continued on page 10

RINKER MATERIALS
QUARRIES DIVISION

Florida's Number One Supplier
of Sand, Limerock and Roadbase

Rinker Materials

1501 Belvedere Road

West Palm Beach, FL 33406
1-800-226-5521
www.rinker.com

Summer 2003




e
Retreat continued from page 9

ROASTED
CRANE

Long-time

FBT leader
honored by peers
with tribute

On a night to honor
Florida’s most influential
person on transportation,
Don Crane couldn’t help
but thank those who
helped him along the way.

Many of Cran€'s peers came togeth-
er on the first evening of the
Floridians for Better Transportation
(FBT) Leadership Retreat for alight-
hearted “roast” for Crane, known
affectionately as “Mr. Transportation.”
Crane was one of the founding mem-
bers of FBT and served as the organi-
zation'sfirst president from 1998-
2002.

Despite all his success in elevating
transportation to Florida's forefront,
Crane deflected any praise and
thanked those who assisted him in his
long tenure as a Florida legislator and
with FBT. He handed out a double-
sided sheet filled with countless
names of individuals who offered sup-
port to Crane and FBT.

“1 doubt seriously that | ever accom-
plished anything without somebody’s
help,” he said. “Everything is about
how people help you. Somebody told
me one time that life is full of block-

ks

Long-time FBT President Don Crane was honored by his collegues with a
good-natured roast at the FBT Leadership Retreat. Crane served as the first
FBT President for more than 15 years and is widely recognized as Florida’s

most influential transportation advocate.

ers and I've had my share of blockers
helping me along the way.”

To celebrate his achievements, those
who have worked closely with him
gave the crowd in attendance some
insight on Crane — some professional
and some humorous. Here are
thoughts from the presenters who
described the impression Crane left on
them.

e “Donis one of these people who
never worries about the credit for
something. He just wants to get
things done and he's got alot
done. | don't think anyone could
be more passionate about their job
than Don Crane.” — Bob Burleson,
president of the Florida
Transportation Builders
Association.

* “Floridawouldn’t be the state we
aretoday if it wasn’t for your spe-
cific efforts and what FBT has
done. | just want to congratul ate
you for keeping it together all
these years. It was an impossible
job you did ... we proved that

Summer 2003

small, focused, under-funded
organizations can make a big dif-
ference in this state.” — Dick
Beard, founding member of FBT

FBT Chairman Fred Leonhardt
recalled a story when Crane was asked
to give a presentation to a state com-
mission about transportation. “He got
up there and gave an eloquent speech
and never mentioned transportation a
single time. He talked about the real
important part of this picture and it’s
the economy — the importance of the
economy and having a viable, healthy
economy to the future of our state. It
was aremarkable, visionary presenta-
tion and it greatly moved this commis-
sion.” After listening to nearly two
dozen people that day, the commission
decided its No. 1 goal was to follow
up on Cran€'s vision.

It's that ability to gaze into Florida's
future, and the impact transportation
will have on it, why the American
Road & Transportation Builders
Association (ARTBA) named Crane
the state’s top public official of the
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20th century for his advocacy of trans-
portation development and investment.
He was honored at the retreat by the
national transportation association.

There was alighter side to Crane's
tribute. To celebrate the honoree's
career, current FBT president Doug
Callaway, with the assistance of the
Florida Department of Transportation,
presented a video on the “Top-10
Reasons Why Don Craneis Leaving.”
Leonhardt also gave a humorous slide
presentation on “ThisIsYour Life, Don
Crane”

Crane was honored with several
framed awards as well as a cruise for
he and his wife Shirley for his unend-
ing commitment. He finished by urging
those to continue to push transportation
for the betterment of themselves as
well as the state.
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Among those who offered their insight on Don Crane were FBT Chairman
Fred Leonhardt (left) and FTBA President Bob Burleson.

“You need to get yourself and other “We have some members who have
people in the transportation industry to  been super, super contributorsto FBT
get out and make something happen and | hope you all will stay that way.”

because | have learned the hard way in

the last 14-15 years that we really .
v

aren't in this on our own,” he said.

PIU provides primary and excess
Commercial Automobile Liability for
the trucking industry with the nation's
highest rated insurance carriers.

As a managing general underwriter,
our team of experts offers some of
the industry's most competitive
underwriting, with customized quotes
and quick turnaround time. Every time.

Currently, the classes of business
written include:
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